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Organizations have been automating  employee spend processes such as expense, travel, p-card spend, and 
invoice, for decades. So what’s encouraging companies to look beyond automation now? They are realizing that 
employee spend data is often dispersed, falls outside of formal programs, and is hard to track, which means they 
are failing to get true visibility of employee spend data across the enterprise. This lack of reliable, consistent data 
with advanced reporting is leaving them vulnerable to enterprise risks. 

You may have been able to get by thus far with spend management solutions that are less than ideal. Partially 
automated solutions or free tools that are included with your ERP are quickly becoming inadequate due to evolving 
trends in the marketplace, ultimately exposing your organization to risks and creating a technology void you won’t 
easily be able to overcome. So what might happen if you don’t take action now?

In this eBook, we will share with you:

The risks that you are exposed to by 
continuing to use your current solution.

The true costs of continuing to operate at 
the status quo. 

How a truly connected, automated spend 
management solution can help. 



Three Industry Trends You Can’t Afford to Ignore

Employees are Driving  
Spending Decisions

Rising Tax and  
Compliance Obligations

Digital Transformation of the 
Employee Experience

Can your organization keep up with 
rapidly changing regulatory and industry 
requirements? Are you confident that 
you have the right systems in place to 
effectively manage the risks of fraud and 
financial crime?

The digital transformation is impacting all 
areas of business today – including tools 
employees use daily for travel and spend 
management. If you are operating on a 
home-grown system or “free” solution, 
you are likely quickly falling behind,  
possibly becoming less desirable to top 
talent. 

In today’s digital world, employees are 
driving more and more spending across 
your organization and what used to be 
under company control is now in your 
employee’s hands. Do you have visibility 
into this spending occurring across multi-
ple channels and methods?



Risk 1: Employees are Driving 
Spending Decisions

How we buy for businesses is changing. Employees are spending more money across more 
spend categories using more payment methods than ever before. Seemingly every week, new 
vendors or suppliers, technology and ways to pay emerge. And like all trends, these changes make 
their way into corporate buying culture and have changed how your employees buy what they need 
to get their jobs done. The bottom line is simple: spending categories formerly under company 
control have now shifted to employee control. What’s more, your outdated legacy systems are not 
set up to capture the data you need to properly budget, forecast, and make important business 
decisions. 

Some of the trends impacting this shift to employee control are:

• Changes in technology in our personal lives that affect corporate spending behavior
• Suppliers marketing directly to employees and encouraging them to buy direct
• The shift in workforce expectations of the tools and systems employees want to use
• How employees are putting all manner of expenses on cards meant for T&E
• The multiple booking channels available and used alongside corporate booking tools
• The multitude of payment methods available and the disconnected silos of data they create

Manual processes – and siloed expense, travel and invoice data – can cost your business in lots of 
ways. It could be wasted time and lost productivity, eligible VAT that goes unclaimed, or spiralling costs 
caused by a lack of visibility. The truth is, archaic technology is leaving you without the full picture. 

By moving to a fully automated, connected expense, travel and invoice system with cloud-based, 
mobile-optimized tools, you can reduce employee frustration, encourage adoption and increase 
compliance, with minimal fuss and upheaval. Likewise, better tools to track spending can help people 
make responsible choices and give managers complete visibility into any excessive, fraudulent or 
unnecessary costs. All of this translates into savings for your business.

“The value of consistent  
data is massively underrated.”

CFO, large manufacturing company



Risk 1: Employees are Driving Spending Decisions
The True Cost of the Status Quo

75% of finance leaders say their business often 
exceeds expense, travel and invoice budgets. And even 
more agree their expense, travel and invoice systems 
could be better connected for a single view of spend.4

Profitable companies are more than twice as likely to 
rate themselves ‘very effective’ at expense and travel 
management than less profitable companies.2

A typical company spends over 10% of its annual 
budget on expense and travel costs alone – yet 81% of 
finance leaders admit to blind spots when it comes to 
their company’s expense, travel and invoice spend.1

The typical AP employee spends on average 16 working 
days chasing overdue payments every year and 47% of 
larger businesses don’t pay their suppliers on time.3
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Risk 2: Rising Tax and  
Compliance Obligations

In today’s digital, global economy, regulations and tax laws are in a constant state of flux, 
making keeping up to date and playing by the rules a key challenge for every business. The risks 
of financial crime, data breaches and regulatory infringement place extra importance on financial 
transparency, data integrity and internal auditing. 

As traditional processes break down, an increase in scrutiny from regulatory agencies, tax authorities, 
auditors, investors and other stakeholders is putting more pressure on your company to play by the 
rules. Governments around the world are always looking for new sources of revenue, and they’ve 
identified business travel and entertainment spending as low hanging fruit. Not being up to standard 
in these areas means risking weighty fines and intense scrutiny. There just isn’t the time or money to 
mismanage regulations and if you can’t see what spend is happening, you can’t properly report on it in 
the event of an audit.

The risks to your business are not limited to fines from government entities for non-compliance. 
Sticking to the status quo could also mean you are leaving the door open for fraud. According to the 
ACFE’s 2018 Report to the Nations, the typical organization loses 5% of annual revenue to fraud 
each year with a total of $7B in reported occupational fraud loss in 2017.

You must also consider tax implications when your people travel for work domestically and 
internationally. Each state and country has different tax and compliance laws that you must adhere 
to. Does your current system give you insight into what you owe, or what you could possibly reclaim in 
VAT? 

A connected approach to spend management can keep you compliant across multiple areas. It can 
help you weed out invoice costs being passed off as expenses, and ensure you’re correctly reclaiming 
VAT.  It can also give you robust spend data and reporting that can stand up to even the most intense 
tax-authority and help spot fraud’s red flags before it’s too late. Do you feel confident that your current 
process or system is putting your organization in the best position to see the full picture of spend?

“If someone is doing one fraudulent act 
in one area of the business, he or she is 
most likely cheating on expense reports 
as well.”

Kellie Lintner, CIA, CPA, Ford Motor Company



Risk 2: Rising Tax and Compliance Obligations
The True Cost of the Status Quo

24% of senior executives say that they are not 
confident that they understand how to claim back 
international VAT. The evidence: 54% of all eligible 
VAT across travel and expense spend is left unclaimed.

In addition to direct cost of fraud, fines can be incurred 
by the victim organization for allowing the fraud to 
occur. 20% of these fines total $1M or more. 5

Mileage is the 10th largest employee spend category, 
yet companies still rely on employee estimates for 
reimbursement. Nearly 90% of company car drivers 
admit to submitting an inaccurate claim in the past.11

Asset misappropriation schemes, which includes 
expense report fraud, are the most common type of 
occupational fraud. And while the least expensive, the 
median loss still totals $114,000.5



Risk 3: Digital Transformation of the 
Employee Experience

Today, there is increased pressure on finance departments to be strategic, bring value to the 
organization, and drive solutions for growth. Spurred by advancements in digital technology, such 
as Artificial Intelligence (AI), machine learning, and mobile, most finance leaders are taking a hard 
look at their processes and how they impact their team’s productivity around strategic initiatives and 
the employee experience. Which means, if you are still working with outdated, clunky systems and 
processes for employee spend, you are likely spending more time on menial tasks as less time on 
what’s best for your business.

According to a recent Gartner report, CFOs need technology to facilitate timely analysis and decision-
making, monitor performance, and inform business decisions using quality data. If your current 
system can’t capture every transaction happening from every payment method and every channel, 
more and more transactions remain out of view. And when you don’t have the data you need, including 
who you’re paying and when you’re paying them, you might be missing opportunities to capture early 
payment discounts or aid in contract negotiations. In the end, all this impacts your ability to properly 
inform strategic decisions for your organization.  

The risks you are exposing your organization to by using an outdated spend management system 
are not just financial, but also operational. For example, you could be missing out on opportunities to 
recruit and retain top talent due to inefficient processes. According to a recent study, 62% of finance 
leaders say recruiting millennials is the biggest challenge for their business.6 And all employees 
today, not just millennials, expect mobile, consumer-like experiences at work. If your employees are 
bogged down doing mundane tasks, they are missing out on opportunities to contribute to the overall 
vision and strategy of the organization and might end up seeking work elsewhere. By freeing up your 
team’s time with less mundane work, you can now have your best analysts devote their talent to 
helping you with strategic decisions and make a positive impact on their experience as an employee. 

Do you have the tools, reporting and insights you need to help your organization retain its 
competitive edge – rather than having to play a reactive, fire-fighting role?

“Concur is helping us improve our pro-
cesses…Concur has taken our time [to 
complete expense reports] from one 
hour to five minutes”

Amber Starkey, Manager of Supplier and 
Financial Services, Cardinal Health



Risk 3: Digital Transformation of the Employee Experience
The True Cost of the Status Quo

Automated invoice processing can lower the average 
cost of processing a single invoice from $9.66 to 
$6.21. Using a manual process, that’s a total cost of 
$34,039 per 10,000 invoices.10

73% of companies are actively updating or planning to 
update their T&E solution in the next six months. 79% 
say their new T&E system must be one their employees 
want to use.8

Only 9% of companies have access to real-time data 
for financial analysis and planning. 7

The average cost to replace a salaried employee is 6-9 
months salary. For a manager making $40K per year, 
that’s $20-30K in recruiting and training expenses.9



The Bottom Line: You Need a Modern, Connected Spend 
Management Solution
The bottom line is this, unless you start capturing all transactions across all spend channels, you will continue to 
put your business at risk. To respond to modern challenges, you need to modernize your solution.  SAP® Concur® 
solutions are completely connected and automated and can help your organization by:

Our connected spend 
management tools always keep 
pace with changing legal and 
regulatory demands, easing the 
pressure of compliance scrutiny.
Automated workflows adapt to 
changing policies, and deliver  
reporting on out-of-policy spend, 
so you can quickly adapt to 
regulatory changes.

With SAP Concur® Expense, 
Travel and Invoice, you have 
visibility into all your employee-
initiated spending data so you 
can see the bigger picture. 
Consolidated data helps you 
to negotiate better deals with 
travel vendors, properly impact 
budgets, and make more 
informed decisions.

Eliminate inefficient, manual 
processes by moving to a 
fully automated solution that 
connects travel, expense, and 
invoice. You can reduce inefficient 
workflows, prevent improper 
payments, streamline the entire 
process, and put your people 
back to strategic work.

With smart tools that use AI to 
detect signs of fraud and built in 
policy compliance, you can focus 
on preventing fraud rather than 
recovering from it. By putting a 
microscope on this area of spend 
you can prevent fraudsters who 
may be active in more than one 
area of the business.

Easy-to-use mobile tools that 
provide consumer-like experiences 
at work connect your employees 
to the apps they already use and 
make booking travel, submitting 
expenses and approving invoices 
simple and fast. 

Connecting You to the 
Data You Need

Automating Outdated 
Processes

Making it Easy for
Employees

Staying Ahead of the  
Compliance Curve

Detecting Fraud Early 
With AI



Roll the Dice or 
Rethink Your Approach

Visit concur.com to 
learn more.

The Choice is Yours...

http://www.concur.com
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