
What Is The Total Economic Impact™ (TEI) Of 

Polycom Solutions For Microsoft Office 365? 

Polycom solutions for Microsoft Office 365 had the following 

economic impact on an Organization interviewed by Forrester. 

ROI: 

109% 
Benefits: 

$1,682,747 

Payback: 

7 months 

1.5 
Hours saved per week 

for all “power users,” 

who are advanced 

adopters 

Polycom & Microsoft offer 

end-to-end solutions 
The Organization cited the strong partnership and tight hardware and 

software integration between Microsoft and Polycom with the two 

companies working together to make a seamless unified communications. 

solution. That relationship was the catalyst to initially explore Polycom 

solutions for Microsoft Office 365. 

$2,744 
Quantified benefits 

per average user 

over three years 

$75 
Cost savings on 

purchased devices 

compared to similar 

phones 

Representing three-years risk-adjusted costs and benefits (present value) based on interview feedback from a 

US-based customer of Polycom and Microsoft. 

Net benefit: $1,682,747          109% ROI 

Costs ($0.8M) Benefits ($1.7M) 

($1.0) ($0.5) $0.0 $0.5 $1.0 $1.5

Ongoing Polycom platform management  

User training 

Phone and Microsoft licensing  

Employee relocation savings 

Incremental revenue – enhanced collaboration 

Disclosures 

The reader should be aware of the following: 

• This document is an abridged version of a full case study: “The Total Economic Impact Of Polycom Solutions For 

Microsoft Office 365,” September 2016. 

• The study was commissioned by Polycom and Microsoft and delivered by the Forrester Consulting group. 

• Forrester makes no assumptions as to the potential return on investment that other organizations will receive. 

• Please read the full case study for additional disclosures. 

TEI Methodology 

Total Economic Impact™ (TEI) is a methodology developed by Forrester Research that enhances a company’s 

technology decision-making processes and assists vendors in communicating the value proposition of their products 

and services to clients. The TEI methodology helps companies demonstrate, justify, and realize the tangible value of IT 

initiatives to both senior management and other key business stakeholders. The TEI methodology consists of four 

components to evaluate investment value: benefits, costs, risks, and flexibility. 

(http://www.forrester.com/marketing/product/consulting/tei.html) 

“Significantly enhance 

collaboration and 

improve productivity.” 

“To mitigate the 

operational pain and 

expense of having too 

many technology silos 

to deal with.” 

“To Improve 

productivity enabling 

more billable 

consulting hours.” 

“Cost savings for 

phone purchases 

and installation.” 

1,000 total Polycom users 

CASE STUDY CUSTOMER INTERVIEW 

The interviewed Organization is a engineering, consulting, and 

construction management firm with offices in US and UK. 

BUSINESS NEEDS 

Polycom solutions for Microsoft Office 365 enabled this 

Organization to meet the following business needs. 

COSTS AND BENEFITS 

TEI quantified the costs and benefits important to the 

Organization (in millions). 

BY THE NUMBERS 

Polycom solutions for Microsoft Office 365 by the numbers: 

Here’s what the interviewed customer had to say 

Improved productivity and collaboration – 

power users  

Phone purchase and 

installation savings 

“Some of our high-level business 

objectives were enhanced collaboration, 

better productivity, the ability to tap into 

nontraditional workers, and be able to have 

a location-agnostic approach to our 

multidisciplinary teams.” 

~Chief Technology Officer, the 

Organization 

“Polycom collaboration solutions integrate 

directly with Skype for Business and 

Microsoft Lync without gateways, resulting 

in reduced complexity. The solutions also 

lower costs and offer a single workflow for a 

better user experience.”  

~Chief Technology Officer, the 

Organization 

 


